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From: Rob Vine

To: Kyle Moring <

Cc: Candias Webster <cwebster@mpcity.org>; Lea Ream <lream@dtrglaw.com>
Date: 2026-01-09 21:53:16.534307+00:00

Subject: RE: OneDrive Link
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Mr. Moring,

Thank you for admitting that you removed my access to the OneDrive folder.
Allow me to provide my understanding of where we now find ourselves:

You have an issue with Walmart, your former employer.

You allege that City staff is actively protecting Walmart, or at least being negligent towards our duty to hold
them accountable in various areas regarding permitting and inspection.

You allege to have documentation that supports your claim and position against Walmart and the City.

| asked you for the information you possessed that supported your claim and proved the wrong doings of City
staff, in order to determine what action, if any, should be taken by me to correct staff practices, derelict
actions or behaviors.

You “shared” this information through an electronic portal, which | was unable to access, and | then asked you
to share it in another manner which I could access.

You then told me that | needed to “Please identify the specific documents you want first and confirm whether
you prefer delivery by email or another method”.

As | do not know which specific documents you do or do not have in your possession at this time, | will provide
you with the following direction:

If you would like me to continue to give your allegations consideration, and you have the supporting evidence
for those allegations, | suggest you make any such documents available to me in hardcopy format. If you
neither have physical evidence to support your allegations or choose not to share it with me for any reason, |
will continue to follow-up on the issues you addressed during our initial conversation to determine if corrective
action is appropriate with staff, but will expect communication between us to cease and this matter to be
closed.

If the expectation is for me to fix something that is wrong and you have the proof that the wrong exists, it will
benefit us both if it is in my hands so | can take the appropriate action.

| look forward to your response.

Robert G. Vine, CPM

City Manager

City of Mount Pleasant
501 N. Madison

Mt. Pleasant, TX 75455
Office: 903-575-4000

NOTICE: This e-mail is intended solely for the person or entity to which it is addressed and may contain
confidential and/or privileged information. Any review, dissemination, copying, printing, or other use of this
email by persons or entities other than the addressee is prohibited. If you have received this email in error,
please contact the sender immediately and delete the material from your computer.

From: Kyle Moring

Sent: Saturday, January 3, 2026 7:31 AM
To: Rob Vine <rvine@mpcity.org>
Subject: Re: OneDrive Link
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Mr. Vine,

I initially considered not responding to your December 29, 2025 email. After taking time to reflect, I decided a direct
written response is more constructive for both parties.

For transparency, I removed access to the OneDrive folder. I provided an alternate link on December 08, 2025, that
was functional on my end, and I did not receive a follow-up until your message on December 29, 2025.

I understand you may have been out of the office. However, from my perspective, the City has not treated my formal
ethics complaints and related records, as well as my public safety concerns, with appropriate urgency, particularly
when the issues involve the City Secretary/Records Management Officer, outside City Attorneys, and other City
officials.

At this point, I am not going to re-enable OneDrive access. If you want to review specific materials, please identify
the categories you want first (for example: October 28, 2025 inspection records/HSCloud exports, Ordinance 2025-24
records, permitting/valuation/CAMA issues, correspondence with state agencies, or specific TPIA request/response
chains). I will then provide targeted PDFs by email or via another method.

In our meeting, you emphasized that effective communication is vital to a productive relationship. I agree. Since that
discussion, however, I have not received timely or substantive communication on the core issues raised. I also remain
concerned about repeated inaccuracies in records productions and potential TPIA compliance issues, recognizing
that the Office of the Attorney General is the proper authority to make determinations under Chapter 552.

Separately, I want to note that the Mount Pleasant Fire Department has not responded to correspondence they were
copied on from the Texas State Fire Marshal’s Office staff on December 30, 2025, nor to my subsequent follow-up
sent to Chief McRae and the MPFD general inbox on December 31, 2025.

Please identify the specific documents you want first and confirm whether you prefer delivery by email or another
method.

With appreciation,

Kyle Moring

On Dec 29, 2025, at 11:32 AM, Rob Vine <rvine@mpcity.org> wrote:

This one still does not work for me either. | get an error message.
Robert G. Vine, CPM

City Manager

City of Mount Pleasant
501 N. Madison

Mt. Pleasant, TX 75455
Office: 903-575-4000

NOTICE: This e-mail is intended solely for the person or entity to which it is addressed and may
contain confidential and/or privileged information. Any review, dissemination, copying, printing, or
other use of this email by persons or entities other than the addressee is prohibited. If you have
received this email in error, please contact the sender immediately and delete the material from your
computer.

From: Kyle Moring
Sent: Monday, December 8, 2025 5:34 PM

To: Rob Vine <rvine@mpcity.org>
Subject: Re: OneDrive Link
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It might be due to the email-specific criteria. Here’'s another link that should be more accessible. If it
still has issues, | can drop off a flash drive tomorrow.

Microsoft OneDrive
1drv.ms



On Dec 8, 2025, at 4:43 PM, Rob Vine <rvine@mpcity.org> wrote:

Kyle,
Good afternoon.

Thank you for sharing your OneDrive with me. | tried to access with no success. It may be
on my end so | will have IT look into it, but wanted you to know | have been unable to view
anything in it yet.

Robert G. Vine, CPM

City Manager

City of Mount Pleasant
501 N. Madison

Mt. Pleasant, TX 75455
Office: 903-575-4000

NOTICE: This e-mail is intended solely for the person or entity to which it is addressed and
may contain confidential and/or privileged information. Any review, dissemination,
copying, printing, or other use of this email by persons or entities other than the addressee
is prohibited. If you have received this email in error, please contact the sender
immediately and delete the material from your computer.

From: Kyle Moring
Sent: Wednesday, December 3, 2025 7:55 PM

To: Rob Vine <rvine@mpcity.org>
Subject: OneDrive Link

I CAUTION: [EXTERNAL EMAIL]

Mr. Vine,

| shared a OneDrive folder to your email address. | am including it in this email just in case
it did not work properly. | included a bunch of documents that | believe could be useful to
you. One of the things | failed to mention in our meeting was that the valuation and
permitting issues impacts more than just the City. Those incorrect values are being sent to
TitusCAD through the CAMA (Computer Assisted Mass Appraisal) which then affects the
amount of property tax collected because the improvements are not accurately reflected. If
you look at Walmart’s BPP and Real Property IDs and then compare it with the remodel
plans I included in the OneDrive folder, there are definitely some discrepancies. Please do
not hestiate to reach out if you have any questions regarding the documents | have
uploaded. Thanks again for meeting with me today and just hearing me out.

Microsoft

OneDrive
1drv.ms

With gratitude,

Kyle Morin
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