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I (17.56.9.36)

12/22/2025 7:48:34 AM

Submission for Council Review — October 28, 2025 Joint Inspection (Walmart #131) /
HSCloud Records, Transparency, and Standards

From: "Kyle Moring" < >
Sender: "Kyle Moring" < >

To: "Wesley Lyon" <wlyon@mpcity.org>,
"Carl Hinton" <CHinton@mpcity.org>,
"Kelly Redfearn" <KRedfearn@mpcity.org>,
"Debbie Corbell" <DCorbell@mpcity.org>,
"Melanie Knight" <melanie.knight@mpcity.org>,
"Jonathan Hageman" <JHageman@mpcity.org>
Cc: "Candias Webster" <cwebster@mpcity.org>,
"Rob Vine" <rvine@mpcity.org>,

"Austin Beck" <abeckiﬁdtrglaw.com >,

Subject: =??Q?Submission_for_Council_Review_=97_October_28?=
=??Q?=2C_2025_Joint_Inspection_(Walmart_#131)_/_H?=
=??Q?SCloud_Records=2C_Transparency=2C_and_Standard?=

=7?7Q7?s?=

Date: Mon, 22 Dec 2025 07:48:34 -0600

MIME-Version: 1.0

Content-Type: multipart/mixed; boundary="Mark=_453875226937756"

Received: from CH4PR16MB6628.namprd16.prod.outlook.com (::1) by PHOPR16MB5
050.namprd16.prod.outlook.com with HTTPS; Mon, 22 Dec 2025 13:49:19 +0000
Received: from SJOPRO3CA0015.namprd03.prod.outlook.com (2603:10b6:a03:3
3a:20) by CH4PR16MB6628.namprd16.prod.outlook.com (2603:10b6:610:233::

16) with Microsoft SMTP Server (version=TLS1_2, cipher=TLS_ECDHE_RSA_WI
TH_AES_256_GCM_SHA384) id 15.20.9434.11; Mon, 22 Dec 2025 13:49:10 +000

0

Received: from SJ1PEPF000026C5.namprd04.prod.outlook.com (2603:10b6:a03:33
a:cafe::70) by SJOPRO3CA0015.outlook.office365.com (2603:10b6:a03:33a::20)

with Microsoft SMTP Server (version=TLS1_3, cipher=TLS_AES_256_GCM_SHA384

) id 15.20.9434.11 via Frontend Transport; Mon, 22 Dec 2025 13:49:09 +0000
Authentication-Results: spf=pass (sender IP is 57.103.66.96) smtp.mailf
rom=icloud.com; dkim=pass (signature was verified) header.d=icloud.com;
dmarc=pass action=none header.from=icloud.com;compauth=pass reason=100
Received-SPF: Pass (protection.outlook.com: domain of icloud.com de

signates 57.103.66.96 as permitted sender) receiver=protection.outl

ook.com; client-ip=57.103.66.96; helo=outbound.pv.icloud.com; pr=C

Received: from outbound.pv.icloud.com (57.103.66.96) by SJ1PEPF000
026C5.mail.protection.outlook.com (10.167.244.102) with Microsoft

SMTP Server (version=TLS1_3, cipher=TLS_AES_256_GCM_SHA384) id 15.

20.9456.9 via Frontend Transport; Mon, 22 Dec 2025 13:49:09 +0000

Received: from outbound.pv.icloud.com (unknown [127.0.0.2])b

y p00-icloudmta-asmtp-us-west-1a-20-percent-3 (Postfix) with

ESMTPS id 0CE66180018D;Mon, 22 Dec 2025 13:48:59 +0000 (UTC)
Dkim-Signature: v=1; a=rsa-sha256; c=relaxed/relaxed; d=icloud.com;

s=1athai; bh=6BtvmgUIFfh2iXakKos4qUdOtOE6ZisTyYDAemgVNTs=; h=From:Co
ntent-Type:Mime-Version:Date:Subject:To:Message-ld:x-icloud-hme; b=F
MBKOnkv2hHnV/aD86uGWw1Mz8jAeyswpR7dEVIM7dfJATNRIEIKHFAbIEN7z5YzO10z0
ADsPKSa+A8KCVSa1tuVGBJEMg+KuvXsXSqvKkhijvFd77QcckDA/ZBCrHknBACR4AVF8
HeoxGrlzMfxMvGqieNWGwQONTheUhNxkrohMyNpl1tJBUhCi8zs482KL60OXydGrYhsZM
85j5TMn4hzDQ/iWryFdgQindeKtHKD3U2pzkMAW/HTZtH86NbD+mg93fA2dpJH78xnK1
o/fCuxL+G4fRrZfvRWIJyk2Ehm2lJiQLu+0JSb8bXLjRC7TBIrztQ1eyaqWtuLLNKEhB
g::

Received: from smtpclient.apple (unknown [17.56.9.36])by pO
0-icloudmta-asmtp-us-west-1a-20-percent-3 (Postfix) with ES

MTPSA id D91CC18000B7;Mon, 22 Dec 2025 13:48:55 +0000 (UTC)

X-Mailer: Apple Mail (2.3864.300.41.1.7)

X-Authority-Info: v=2.4 cv=UapciaSN c¢=1 sm=1 tr=0 ts=69494c4e cx=c_ap
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l:c_pps a=azHRBMxVc17uSn+fyul/eg==:117 a=azHRBMxVc17uSn+fyul/eg==:17
a=wP3pNCr1ah4A:10 a=5KLPUuaC_9wA:10 a=x7bEGLp0ZPQA:10 a=YGJYiUte-C8A:

10 a=VkNPw1THPO1LNGYTKEX00:22 a=v3ZZPjhaAAAA:8 a=0fsDeDb90mfqohl7iOUA:

9 a=QEXdDO2ut3YA:10 a=-belFL16EuSjgk87E_EA:9 a=-P7200y2gqxD3VDqw:21 a=
UiCQ7L4-1S4A:10 a=_W_S_7VecoQA:10 a=BU_GtBmI_Midzla1kIMA:9 a=0oEU-Otuc
eCC2GbPY:21 a=n3BslyFRqc0A:10 a=rls1ZAiwvL0OA:10 a=tclcd6dtLQVEQt9_mmA

A:9 a=CjulK1q_8ugA:10 a=BRtuTW9gA6UrBRBy1isA:9 a=TJJgPwxXpB2sGtyRd4AA

9

X-Proofpoint-Spam-Details-Enc: AW1haW4tMjUxMjlyMDEyNiBTYWx0ZWRfXOW
rjolK+HUx0 xeTaga+xP1FOILWiYiKtIrf6l+DZPbF+pQp4GKjifuh70ELOSZu9163
2ruMIGld2yxoVAjHARDR 2VYWACJX+zE8QmM78CUO4WF3xSQxXOLua8asUI9V70Oakju
nuaYEjZnGjBI2HTIuSVnYQj7/XcnGR iCTz/X8Zj6GCsPef7gkmLUsFHB1nWA4iSi7N
g2kA8SuaVzntSVIZPohNGxmdFUXmqO6NpCNapLSS 2aPsNy6GLnHQM9VOqtA/S9/Vz
[1taD2Xo6rSr6L4p+Fx8IHxri0/YsYQBIjQd7ITM3LzYwbMgdM B5qi1qc7DXuzozH

VX8Q

X-Proofpoint-ORIG-GUID: CneTWQPBzBJbIW3YMOc_bx4ixKslyvvK

X-Proofpoint-GUID: CneTWQPBzBJbIW3YMOc_bx4ixKslyvvK

X-Proofpoint-Virus-Version: vendor=baseguard engine=ICAP
:2.0.293,Aquarius:18.0.1121,Hydra:6.1.9,FMLib:17.12.100.

49 definitions=2025-12-22_01,2025-12-22_01,2025-10-01_01

X-Proofpoint-Spam-Details: rule=notspam policy=default score=0 mixlogscore=5

39 adultscore=0 phishscore=0 malwarescore=0 mixscore=0 suspectscore=0 bulksc
ore=0 clxscore=1015 spamscore=0 classifier=parse_limit authscore=0 adjust=0
reason=mlx scancount=1 engine=8.22.0-2510240001 definitions=main-2512220126
X-JNJ: AAAAAAABPeFr+tzdKilLGQ8IDPogTz6/nAcgMenpf65dVdGRjeKp1gvRRC87kyWq
1YhCejh1QGWZZjCAAvrQvkF20mHxBp +TWZXPPaAz4XhrDUPSyc65yiybmR/YWIezZTWW1Vrz
mMLa9xNRilFgvptFBPV28WO0b+/2fdSme9j1008erxS44WXOrWqKze+nEzIt7Flss/PJSIXR
pfDMXwDapiXB5yTAIPsi3TNChfLNkHrTWDHrRK492gVABrr5gFTSuPsnC4mOxqrR72aaKyY
8CnrAGa/y2ilnyRb2iPOTVQ582HBUgE5ReCsCQ79yvwSQX+50F29mZ+1Z004gZ01TvOBw8z
erMDRbLLg3FoUZnEzyF/HNsx0OgjHasRIswta9Vn9NzV3qBx9IPktulEOTVINNskWvXGWdWp
4ZmSJEXQZOHyp2XUGCnbC/P14ma3jJHWzrF3VoW6gBDxeMQJf8hgVx7ViGHsKj35pldcdDz
7wabpg703M1NbzUxXREUeT5XS7dQzlahCosTX0qWSJybj6ybOqil+/oFhTJdvBtOoPtf4snl
8zFU5kZE5fy6KE852s6b8um/otpwu2vioU4NhhT7YSDmmJXujIPdUzyIXKXFOYvygNnm4yT
C20ZtG044U8iss|j74Gtif6ehTBvT72WI7y8ix4Gggb9beastaoyP6DAB8ZDAaT2PXfN3yFA
78dqA

Return-Path: |

X-MS-Exchange-Organization-ExpirationSta

rtTime: 22 Dec 2025 13:49:09.5473 (UTC)
X-MS-Exchange-Organization-ExpirationStartTimeReason: OriginalSubmit
X-MS-Exchange-Organization-ExpirationInterval: 1:00:00:00.0000000
X-MS-Exchange-Organization-ExpirationintervalReason: OriginalSubmit
X-MS-Exchange-Organization-Network-Message

-1d: 841aafac-8148-4833-fdd2-08de4160e1e0

X-EOPAttributedMessage: 0

X-EOPTenantAttributedMessage: cac4c7b5-7b5e-4539-b190-69056324b806:0
X-MS-Exchange-Organization-MessageDirectionality: Incoming

X-MS-PublicTrafficType: Email

X-MS-TrafficTypeDiagnostic: SJTPEPFO00026C
5:EE_|CH4PR16MB6628:EE_|PHOPR16MB5050:EE_
X-MS-Exchange-Organization-AuthSource: S
J1PEPF000026C5.namprd04.prod.outlook.com

X-MS-Exchange-Organization-AuthAs: Anonymous
X-MS-Office365-Filtering-Correlation-Id

: 841aafac-8148-4833-fdd2-08de4160e1e0

X-MS-Exchange-Organization-SCL: 1

X-Microsoft-Antispam: BCL:0;ARA:13230040|70
93399015|4053099003|17002299003|8096899003;

X-Forefront-Antispam-Report: CIP:57.103.66.96;,CTRY:US;LANG:en
;SCL:1;SRV;;IPV:NLL;SFV:INSPM;H:outbound.pv.icloud.com;PTR:p-w
est1-cluster3-host10-snip4-3.eps.apple.com;CAT:NONE;SFS:(1323
0040)(7093399015)(4053099003)(17002299003)(8096899003);DIR:IN

B;

X-MS-Exchange-CrossTenant-Original Arriv

alTime: 22 Dec 2025 13:49:09.2901 (UTC)
X-MS-Exchange-CrossTenant-Network-Message

-1d: 841aafac-8148-4833-fdd2-08de4160e1e0

X-MS-Exchange-CrossTenant-Id: cac4c7b5-7b5e-4539-b190-69056324b806
X-MS-Exchange-CrossTenant-AuthSource: SJ
T1PEPF000026C5.namprd04.prod.outlook.com

X-MS-Exchange-CrossTenant-AuthAs: Anonymous
X-MS-Exchange-CrossTenant-FromEntityHeader: Internet
X-MS-Exchange-Transport-CrossTenantHeadersStamped: CH4PR16MB6628
X-MS-Exchange-Transport-EndToEndLatency: 00:00:10.2512452
X-MS-Exchange-Processed-By-BccFoldering: 15.20.9434.000
X-MS-Exchange-ExternallinOutlookResult: NotEnabled
X-Microsoft-Antispam-Mailbox-Delivery: ucf:0;jmr:0;auth:0;dest:;ENG:
(910005)(944506478)(944626604)(920097)(930201)(20251009114)(140003);
X-Microsoft-Antispam-Message-Info: =?us-ascii?Q?Cf+K1SyYw5BXm4HpDr+3W+8+d9V
tbmupX3A1A62P/JRZBxz/FgO1IRspGP2Y?= =?us-ascii?Q?SgruTIpl0CAqAoW9v4rOULdIBJ
dH4pVmh8eNz1Jlev69RxQufoNE/r8++dey?= =?us-ascii?Q?765dW1au1VGKhAPg83txCXaV5
s6kO5ZBfnle3MyDaztakLh9VLTCeyCvKojt?= =?us-ascii?Q?JmPOfuo+HcKKrg8jOuxrRPEU
aTUQEXP6bpl/O00G+xJzrehgSXZQONZUABYB?= =?us-ascii?Q?79E8yW4tv1StEGLVIsm2cvC
OkIFRM86nOMIJTfpUITbMsvzdTI5BFXonTu29F?= =?us-ascii?Q?AZQE6i3b5s+EIGIN++RGuu
ERg4sqyhwlLw4iCOuVOr2u70Vwwl+mbDoKLa0Xel?= =?us-ascii?Q?T4FCcQJbYK5I0BtxaRub9
4SCNBt6aDil56mBbuRIN9h03NwJq/h1yGgofCsf?= =?us-ascii?Q?68BuCx0On7tAJEPxxBAg2
h4CbkB6iUMrhgziudvFGURqcFCYgXIpN7giELIg9?= =?us-ascii?Q?g/Bp1t4wVI9Mx9uh1jg
Zbg96607QZ9u90qvibvnwlOeXGF1Dj2i36vbVMcGY?= =?us-ascii?Q?sRJu0xj20L5YnbGFe3
vYo0fCyzxnS11IHqc19kSiikpnd0O486tWaVyWh/cU5?= =?us-ascii?Q?6fz5UwBVrOMBCUfOc
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4MyZLozmkNcLv/XsKhCiTg8Sz797EgVW/zZbYdbYTGL?= =?us-ascii?Q?hNgmnZBXBe8Gfq+v
F4SUXhzBYqH+g9SDRPjb8K4Bwp/I2RRidi4IQgRqGZfj?= =?us-ascii?Q?wvypppbhGjHGwOu
sDhgz3JgxIm2iHnOM41XUmiBbplllo7zqeK/KpXK+2z2jV?= =?us-ascii?Q?5HwbDxnUOnzuYc
xFtNcjX1bn22XqEzX4qGzemik4RGw/40/XQN+YjUKdiJaO?= =?us-ascii?Q?c4tTsQ4DgtYxr
uD4tdwzXEXG+kOm4nvMCsLf+VWSUriHbLG3yyA19BIfq7Rx?= =?us-ascii?Q?l4GOYIjB/Eg+
KOxeDeDt+gaXTDf12MYdXZkeDm6KXiZ6iOQtXrLTm9zZ9HgA?= =?us-ascii?Q?qP6S4XIAM9p
XZflzYpUBWECI3AXCI1FsBmnOxVybo2NOf0sugHQC7DZXwpiB?= =?us-ascii?Q?pfMDL6SK55
/yYOOBjjKczMFw/sfwGZowM/7cOP8Pvnbr3yyg11JbrCldllaf?= =?us-ascii?Q?SW4GNPdB5
ZX8NDXxalgjm/gpBStrTyR7GhjgVHxaNhTXgd+O8LEX8ypHCQBK?= =?us-ascii?Q?3VHWLehL
KEoDRbuEikbR5IFRpvg2ulLac86ULulXd498Tc1njyurGlG+a6bFph?= =?us-ascii?Q?Gan6LoM
ETK30COx8LVOOMKB8G2JtLPxFityTt5R7GaYIQia7l/PRzQZw/P7B1?= =?us-ascii?Q?+FvnHI
TOGHu4iOlaRno9ImpAIWJEOujwH/ifgUW9J56fCVWN5qFq5ilTagRWM?= =?us-ascii?Q?1zRAH
5zgL3R60z+cvOJjkxT4RYN/BmK95QZg0abDkOxuGEHU1CjrM3pvXJ1T?= =?us-ascii?Q?bb/L
8Z3Ymeorumlih7mOvHoav+EFymg3RaueqvmKUxdJZFZ+AZzvQpCT1Wv5a?= =?us-ascii?Q?w3C
Hzkej8nOFmM8ydIB1X0O4paxzWi6dZ2dide/RhkGD7tB5WV 1xvepN7z5z7e?= =?us-ascii?Q?+/
MzOfsGoadAZINzoW1h8zZ+J)7IpOtBRVtu7AJEOPM9/gbRzyw60BckaWpS?= =?us-ascii?Q?R
URTJEAtJHPKTZztmfYjO0ZKIMmGy8x4wDXPFnjb52X6wdj3DYvhU6Su3Ift9ZY?= =?us-ascii?Q?
Opd8Pgs7v3KmH6Dy67y4hpNPGKLKEbfyowDKRwnJ/62kMWODKBOI15IDbrGH?= =?us-ascii?Q
?jS+8IEAeo4Hoq1RhNJ7A6JMMICSaRQ305n8dnYyVfdnaZeVvHCmIzK5aOUvC?= =?us-ascii?
Q?XqgS7/5WSRIy8LA7fvIcZ4YA20HR01GhFNQRxd2jUO8i0Y3XabAOkgEFpPtBL?= =?us-ascii
?Q?ZD/p0jQpdw;j9k7IFFavuC8yTix0BYXZIvzoCiZueMtmQa1KsEE9Z5a7ykxTG?= =?us-asci
i?7Q?GzEHPQdyiM +L74yHp/Dh2QIKbMbFUSy00Odgcu5toayiisW+AVpYJgkmfPmfX?= =?us-asc
ii7Q?6N60p0BvUWIikpKVH8AW2nDkeVE3d1moWvVRzfXTkJfa3oBnULKTYC7zRX/fOA?= =?us-as
cii?Q?BhUgJrYFYtvtB7NxIvgBFHk4EJUI70ZRVcU557U9peF8ig2kynQWUwWWgGXmf?= =?us-a
scii?Q?3UzbnjicQS4yRwV04mkwiY6GDs1hZibylebFVaaeJAU8YOd4mm8htv3cdsXw?= =?us-
ascii?’Q?VNDLo5uvM2uHGZQhyAZFbuMduVAzB/wMCFwnqfvGKDnq9GWD/oFMc4m7G5EV?= =?us
-ascii?Q?gWfE8YKO0+GCn6DwYipaXhSclsr7GmChYlizmSsapVYjldtUwt3XCAILRgXO+?= =?u
s-ascii?Q?mH4LyD1vOno7+SpQ21JT6bkLiCw1iGbcW8Le8IEa)3Vidb7fz26s09dRYmMEX?= =?
us-ascii?Q?msc/dnyFE8Zg3199mEWRGwWRiIYPONqd+0eU1QBOExpcqd+RmabJ)+zuA9x6x4l?= =
?us-ascii?Q?dQQ+Cy1zxvkxRRM7MEHYQIsOnANIQxOUFtGaflCB6Wzpiphrl+r50uTz8AJb? =
=?us-ascii?Q?+hNX5VuxHazyB/m2ILPoWFZ49WZoKM7RxnJ6zWDniaPWbop8gdRQANvzjAxb? =
=?us-ascii?Q?B6+Ec7xg3k31AJANUIIOaUxLEre64pOtN9zGvPFPNeHz3cwXjEBG/T7KxQAC?

= =?us-ascii?Q?K0ZzK+WZqg5|Gi8yOmH3gmZn8GUMXNIJNGEyaWSOHWD1i+E1jJdadOuZjnioDi
?= =?us-ascii?Q?9g=3D=3D?=

CAUTION: [EXTERNAL EMAIL]

TEXAS OPEN MEETINGS ACT (TOMA) NOTICE:  To avoid any inadvertent Texas Open Meetings Act concerns, please
do not “Reply All” and do not forward this email to other Council Members. Please direct any response to the City Secretary
/Records Management Officer (and/or the City Manager ), with a copy to the undersigned.

Good morning,

Attached for your review are the following documents concerning the October 28, 2025 joint inspection  at Walmart Store
#131 (2311 S. Jefferson Ave.)

1.

2.

Escalation Letter (dated December 22, 2025)  outlining material discrepancies between the City's HSCloud
inspection record (marked “Passed”) and DSHS Inspection #310327 , as well as unresolved records issues related
to FS-473844 .

Exhibit — Photo Crosswalk , which maps DSHS inspection observations to both DSHS and City-produced
photographs and identifies where the City’s own photo evidence appears to corroborate DSHS-documented
conditions that are not reflected in the City’s HSCloud record.

In addition to reconciliation of the October 28, 2025 inspection entry, | respectfully request that any Council agenda item be
framed as a policy action item focused on:

Establishing a standardized inspection record storage and retention process  within HSCloud and related City
systems

Implementing public-facing transparency for inspection reports consistent with Chapter 96 and comparable to
peer HSCloud jurisdictions (e.g., NET Health's inspection report portal model)

Formalizing and publishing a standardized inspection rule set and documentation/scoring methodology for
future food inspections based on the City's existing adoption of the Texas Food Establishment Rules (TEFR)  and
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any additional standards the City elects to apply

| respectfully request a written response that identifies corrective actions and their implementation timelines.

Respectfully submitted in good faith,

/s/ Kyle Douglas Moring

Kyle Douglas Moring, M.S., LPC-Associate

Former Asset Protection Investigator — Walmart Store #131
Designated Representative of Current Walmart Store #131 Employees

OSHA 11(c)/FSMA Whistleblower Complainant

Attachments:
2025-12-22 - City of Mount Pleasant - Escalation Letter (PDF)

Exhibit - Photo Crosswalk (PDF)
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